Co-funded by
the European Union

01 Mentors

08 Other Important stakeholders

(foundations, private company,

research institute, etc) 02 Local (Municipal)
Authorities

07 Guardians . 3

(parents) Q Your organisation Q 03 Schools

06 Various Departments or : : Q : : 04 Social Workers (may

Ministries of the National be present in schools, or
Government external)

05 Sports clubs
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Instructions on how to complete
your mapping

Color code each stakeholder bubbles by level of engagement:
o Light grey: informing (low to moderate interest and have a low level of influence)
= consulting (moderate to high interest in your project, however, a low to moderate influence)

O O O

Red = collaborating (high levels of interest, commitment and influence in your project, they are co-developer).

In each bubble, list the organisations you have identified within your context.

Dark Blue = involving (high level of interest and a moderate to high level of influence on your project - you can see them as partner)

Create links from your organisation to those organisations: using a straight line, the thicker the line, the strongest the relationship.

Pick another colour and create link using dot line between stakeholders organisations of influence (to visually identify the power of the web)

***: Co-funded by
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